
Programme

Friday

	20:00
	Welcome

	20:10
	Getting to know everyone

	20:30
	Games (Part 1)

	22:00
	Supper

	23:00
	Lights Out

Facilitator Briefing



Saturday

	08:00
	Breakfast

	08:50
	Name badges

	09:00
	Splitting into groups

	09:15
	Team Work

	10:15
	Features of good teams

	10:30
	Break

	10:50
	Leadership Introduction

	11:20
	Leadership Practical Exercises

	12:20
	Summary of the Morning

	12:45
	Lunch

	14:00
	Challenging Behaviour (Part 1)

	14:45
	Communication Introduction

	15:30
	Break

	15:50
	Communication Practical Exercises

	17:00
	Programme Planning

	18:00
	Games (Part 2)

	19:30
	Dinner

	20:30
	Film

	22:30
	Supper

	23:00
	Lights Out



Sunday

	08:00
	Breakfast

	09:15
	Recap from Saturday

	10:00
	Risk Assessment

	10:45
	Break

	11:05
	Challenging Behaviour (Part 2)

	12:00
	Lunch

	13:00
	Activity Planning

	14:15
	Summary of the weekend

	14:30
	Strike Tents


Team Work

	Aim:
	Teach the importance of working as a team and what is needed to make a team work well

	Duration:
	1 hour

	Session Detail
	Who
	Facilitator Notes

	Introduction to working in teams
	Session Leader
	

	Split into two teams of 3 - build a newspaper tower in 5 minutes
	Session Leader intro then group
	Encourage and give suggestions but not practical help. For this session allow the team to work naturally and fail if necessary.

	After clearup, review activity in groups then summarise all together
	Facilitator
	Questions to ask:

· How did everyone get one?

· What could we have done differently?

· Did a leader emerge?

· Did the team plan?

· Did everyone take part?

· Did everyone agree with the decisions made?

· Do they know everyone else's name?

	Try the activity again as a group of six.
	Session Leader intro then group
	Encourage the team to work together and think about what they learnt from doing it the first time.

	After clearup, review activity in groups then summarise all together
	Facilitator
	Questions to ask:

· Did it work better or worse than the first time? Why?

· Did they think about things discussed after the first attempt?

	Build a bridge between two chairs from newspaper in 10 minutes with 2 minutes planning time first
	Session Leader intro then group
	Encourage the group to use their time to plan. Focus on how the team work together rather than the success of the task.

	Review activity in groups then summarise all together
	Facilitator
	Has their team work improved? 

Do they understand what makes a team work well together?

· Common goal

· Leader

· Using skills of team

· Communication

· Planning


Features of Good Teams
	Aim:
	Teach the importance of working as a team and what is needed to make a team work well

	Duration:
	15 minutes

	Session Detail
	Who
	Facilitator Notes

	In groups, think of examples of good teams and what makes them good.
	Facilitator
	There will be pictures of good teams to prompt the group.

What makes the team successful?

· Common goals

· Working together

· Co-operating (not arguing)

· Each person has a clear role

· Well managed (good leader)

	Summarise features of a good team
	Session Leader
	


Leadership Introduction

	Aim:
	Help PLs understand the characteristics and behaviours of a good leader

	Duration:
	30 minutes

	Session Detail
	Who
	Facilitator Notes

	Introduction to leadership
	Session Leader
	

	Brainstorm the features of a good leader in small groups
	Facilitator
	· Think about who they know who is a good leader.

· What makes them a good leader?

· Planning tasks

· Checking out what happened

· Sharing the leadership

· Getting resources

· Co-ordinating the team

· Representing people

· Communication with the team

· Being sensitive to the needs of team members

· Helping others learn

· Listening to people

· Setting an example

	Summarise features of a good leader 
	Session Leader
	

	Discuss different styles of leadership
	Session Leader
	

	In groups, discuss the different styles of leadership
	Facilitator
	· How do they feel when different styles of leadership are used on them?

· What style of leadership do they tend to use?

· When might be an appropriate time to use each style?

· Telling: When group don’t know what to do. Emergencies.
· Selling: When the group know what to do but don’t want to do it (washing up!)
· Participating: When there’s lots to do
· Delegating: When the group knows what to do and wants to do it


Leadership Practical Exercises

	Aim:
	Allow PLs to practice their leadership skills taught previously

	Duration:
	1 hour

	Session Detail
	Who
	Facilitator Notes

	Go outside for some practical excercises to practice leadership
	Facilitator/Activity Leaders
	· For each activity select a different leader from the group

· Encourage the leader in each activity to practise their leadership skills

· Remember the important thing is the leadership skills not success in the activity


Summary of the morning

	Aim:
	Reinforce points learnt during the morning

	Duration:
	20 minutes

	Session Detail
	Who
	Facilitator Notes

	Remind PLs what has been covered in the morning
	Session Leader
	

	In groups, talk about how to apply what has been covered in the morning to their troop
	Facilitator
	· What have they done in the past that they would do differently now?

· Encourage PLs to write something down so they won’t forget it. Get them to think about:
· When they are running games

· What they do on troop nights

· Do they use their patrol members well?

· Do they always set a good example?

· Do they motivate people?


Challenging Behaviour (Part 1)


	Aim:
	Understand what challenging behaviour is and what some of the causes are

	Duration:
	45 minutes

	Session Detail
	Who
	Facilitator Notes

	Intro to challenging behaviour
	Session Leader
	

	In pairs, discuss their experience in  the troop regarding expectations of behaviour. Individually tick the box which corresponds to the regularity with which they see that bevaiour.
	Facilitator
	· Split the group into pairs

· Get them to discuss the behaviours listed and how often they experience them in the troop.

· Individually get them to tick the sheets.

	Combine the ticks onto the tally sheet and for their groups identify the two or three weakest behaviours. Facilitators to discuss in more detail what they see to help with identifying solutions.


	Facilitator
	· Combine the ticks together onto a single sheet.

· Look at the two or three weakest behaviours (with most ticks to the right):

· Talk about their experiences and get more details of what the problem actually are.

· Discuss the possible causes of this behaviour:
· Emotional problems (upset, bullying) 

· Problems at home (parents breaking up, financial problems, death in the family)

· Attention seeking (is only bad behaviour noticed?)

· Medical problems (medication not taken, attention disorders, hearing issues)

· Environmental issues (too cold, too hot, not enough sleep)

· Programme (is it rubbish?, boredom)

· Communication (do they know what they are supposed to be doing)

· Expectations (do they know what they are doing is wrong/what they should be doing?)

· We aren't looking for solutions in this session. Solutions will be covered in Part 2.

· We need to make sure we have practical solutions so discuss with other leaders overnight if necessary

	Summarise session
	Session Leader
	


Communication Introduction

	Aim:
	Understand the importance of clear and accurate communication and how to achieve it

	Duration:
	45 minutes

	Session Detail
	Who
	Facilitator Notes

	Introduction to poor communication
	Session Leader
	

	Lego building
	Facilitator
	· Give one member of the group a lego model which the rest of the group can’t see. They must not be able to see what the rest of the group is doing.

· The PL with the model must describe to the rest of the group how to build the same model.

· During the activity discuss why they are having issues or why it is working well:

· What are the most effective ways to describing how to build the structure? How could they better describe the building?

· Listen to each other

· Be clear

· Be precise and accurate with instructions

· Repeat yourself if necessary

· Adapt what you say if they don’t understand

· Check for feedback (visual normally, but listening in this case)

· Be patient

· Use the right amount of detail

	Summary of good methods of communication
	Session Leader
	


Communication Practical Exercises

	Aim:
	Allow PLs to practise communication skills taught previously

	Duration:
	1 hour 10 minutes

	Session Detail
	Who
	Facilitator Notes

	
	
	· Encourage the leader in each activity to practise their communication skills

· Remember the important thing is the communication skills, not success in the activities


Programme Planning

	Aim:
	To give PLs ideas for where to get programme ideas and share some programme ideas

	Duration:
	1 hour

	Session Detail

	Who
	Facilitator Notes

	Intro to programme planning
	Session Leader
	

	In groups, discuss where they can get programme ideas from
	Facilitator
	· Internet  (search engines, discussion boards) 

· Other troop’s programmes

· Important dates

· A-Z list (something beginning with A, something beginning with B, etc.)

	Run through A-Z example
	Session Leader
	

	Write down activities that fit into each programme zone
	Facilitator
	· Pass round large sheets of paper with each of the programme zones at the top

· Brainstorm ideas that fit into each zone


Recap from Saturday

	Aim:
	Remind PLs what they learnt on Saturday and wake them up

	Duration:
	45 minutes

	Session Detail

	Who
	Facilitator Notes

	Recap from Saturday
	Session Leader
	

	Catapult activity
	Facilitator
	· During the activity remind PLs to think about leadership, communication and team work learnt on Saturday


Risk Assessment

	Aim:
	Understand the safety issues PLs should be considering

	Duration:
	45 minutes

	Session Detail

	Who
	Facilitator Notes

	Introduction to risk assessments
	Session Leader
	

	In groups, use the previous activity as an example
	Facilitator
	· Risk assess the catapult activity:

· What were the hazards?

· Elastic bands snapping, canes snapping, canes being waved around, firing at people, building falling down, 

· What could (or was) done to address them?

· Was the risk significant enough to justify doing anything? 

	Have a go at risk assessments using an activity a PL is likely to organise
	Facilitators
	· Take your group to the allocated area and do a practical risk assessment.

· Point out that risk assessments are dynamic and may change during an activity (e.g. if it starts or stops raining, if it gets dark, if people get tired, etc.)


Challenging Behaviour (Part 2)

	Aim:
	Practical ideas to help deal with the challenging behaviour identified in Part 1

	Duration:
	55 minutes


	Session Detail

	Who
	Facilitator Notes

	Recap from Part 1
	Session Leader
	

	In groups, discuss some practical ways that challenging behaviour can be dealt with
	Facilitator
	· Look at the two or three most serious issues identified in Part 1

· Discuss with the group how they might do something about it:

· Code of conduct to ensure everyone knows what is expected

· Red/yellow card system so someone knows when they have stepped out of line

· Talk to your leader

· Make sure the programme is interesting

· Good communication skills – make sure everyone is listening

· Ensure everyone knows what is going on – explain rules clearly

	Summarise causes and solutions to challenging behaviour
	Session Leader
	


Activity Planning

	Aim:
	Practise everything learnt during the weekend

	Duration:
	1 hour 15 minutes


	Session Detail

	Who
	Facilitator Notes

	Intro to activity planning
	Session Leader
	

	Plan an activity
	Facilitator
	· Help the group think about how to organise an activity (in their allocated area).

· To think about:

· Where will they be running the activity

· Who are they running it for – numbers, any special needs?

· How much time will they have?

· What equipment do they need? Do we have it?

· What do the other group need to know? What instructions need to be given?

· Risk assessment

	Run the activity
	Facilitator
	· Keep an eye on the time to ensure that both groups get to run their activity

	Debrief
	Facilitator
	· Once both groups have run the activity spend some time talking about how the activity worked. Focus on the leadership skills they should have learnt during the weekend and whether they put them to good use.


