PL Training - Guide
Friday

	20:00
	Welcome

· Introduce the topics that we will cover during the weekend
	Session Leaders

	20:10
	Getting to know everyone

· Get to know you game
· We are the PLs there? What do they want to get out of the weekend
	

	20:30
	Games

Aim: Give ideas for different games they can play and why to play different types of games

· Explain the different types of games and why to play different games

· Play some quiet games and activities
	

	21:30
	End of day summary, morning arrangements, etc.
	

	22:00
	Supper
	Food Team

	23:00
	Lights Out
	

	
	Facilitator briefing

· Run through programme

· Talk about each session and set expectations about what facilitators should and should not do

· Focus on leadership skills

· Timings are flexible

· We need to keep everyone involved

· Tea/coffee available in the kitchen during breaks
	


Saturday

	08:00
	Breakfast
	Food Team

	08:50
	Name badges as they arrive
	

	09:00
	Splitting into groups

Aim: Get them into groups and give ideas of different ways to split up a large group

· Why do they need to split a group?

· What is the purpose of the group?

· How do they want to divide people up?

· Once they are in their groups get facilitators to write down who is in their group so questionnaires can be split up
	

	09:15
	Team Work
Aim: Teach the importance of working as a team and what is needed to make a team work well
· Split into two teams of 3 and build a newspaper tower in 5 minutes

· Give facilitators time to review in groups then summarise how they worked as a team

· Repeat the activity again as a group of six.

· Give facilitators time to review in groups them summarise how it was different the second time

· Build a bridge between two chairs with 2 minutes planning first

· Give facilitators time to review in groups them summarise the importance of team work.
	

	10:15
	Features of good teams

· In groups, think about examples of good teams and what makes them good teams.

· Summarise all together (including identifying that a leader is important)
	

	10:30
	Break
	Food team

	10:50
	Leadership Introduction
Aim: Help PLs understand the characteristics and behaviours of a good leader
· Reminder of what was covered in team work session

· Brainstorm the features of a good leader in small groups

· Feedback together by voting with a show of hands on suggestions from each group (use Top Gear style Cool Wall) 

· Talk about different styles of leadership
	

	11:20
	Leadership practical exercises
Aim: Allow PLs to practice their leadership skills taught previously

· Practical exercises to encourage team work

· Junk modelling plus 2 others where the leader has specific knowledge (approx. 5 minutes for each activity to give change over and debrief time)
· Ideally facilitators to go round with their groups with others running the activities

· Facilitators to encourage leadership skills in all
	

	12:20
	Summary of the morning
· Remind of what has been covered in the morning

· In groups talk about how to apply what has been covered in the morning to their troop

· What have they done in the past that they would do differently now?

· Go over the features of a good leader and think about whether they used them in the practical exercises
	

	12:45
	Lunch
	Food Team

	14:00
	Challenging Behaviour (Part 1)

Aim: Understand what challenging behaviour is and what some of the causes are

· Reminder of what was covered in the morning

· In pairs discuss their experiences in the troop regarding expectations of behaviour. Individually tick the box which corresponds to the regularity with which they see that behaviour in the troop.
· Combine the ticks onto the tally sheet and for their groups identify the two or three weakest behaviours. Facilitators to discuss in more detail what they see to help with identifying solutions.

· In groups discuss the possible causes of the three weakest behaviours they have found.

· Summarise all together the weakest behaviours and possible causes.

· Keep this information for part 2 on Sunday.
	

	14:45
	Communication Introduction
Aim: Understand the importance of clear and accurate communication and how to achieve it

· Demonstrate bad communication by giving instructions to draw a chicken
· Lego building with facilitators giving hints during building

· Summarise good methods of communication

· Summary of what we have covered so far

Explain at this point where to go for practical activities?
	

	15:30
	Break
	Food Team

	15:50
	Communication Practical Exercises

Aim: Allow PLs to practise communication skills taught previously

· Activities where communication is important
	

	17:00
	Programme Planning

Aim: To give PLs ideas for where to get programme ideas and share some programme ideas
· Remind what we have covered so far

· In groups, discuss where they can get programme ideas from

· Summarise all together

· In groups write down activities which fit into each programme zone

· Add details of challenge badges and banned activities
	

	18:00
	Games (Part 2)

· Remind from Friday of what different types of games can be played and the reasons for playing different games

· Brainstorm games they know

· Play some games

· Explain the purpose and type of each game
	

	18:55
	Summary of the Day
	

	19:00
	Break
	

	19:30
	Dinner
	Food Team

	20:30
	Film
	

	22:30
	Supper
	

	23:00
	Lights Out
	


Sunday

	08:00
	Breakfast
	Food Team

	09:15
	Recap from Saturday
	

	09:20
	Recap from Saturday
Aim: Remind PLs what they learnt on Saturday and wake them up

· Reminder of what was covered on Saturday

· Catapult activity allowing leaders in the group to show their teamwork and leadership skills
	

	10:00
	Risk Assessment
Aim: Understand the safety issues PLs should be considering

· Introduce why PLs need to do risk assessments

· In groups, use the previous activity as an example

· What were the hazards?

· What could (or was) done to address then?

· Was the risk significant enough to justify doing anything?

· Have a go at risk assessments using an activity a PL is likely to organise

· Game in the field
· Activity by the pond

· Game in the woods

· Arriving at camp in the car park

· Fire

· Obstacle course
	

	10:45
	Break
	Food team

	11:05
	Challenging Behaviour (Part 2)
Aim: Practical ideas to help deal with the challenging behaviour identified in Part 1

· Recap on the problems and causes identified in Part 1

· Give some practical ideas on setting expectations, yellow card, code of conduct, getting help, etc.
	

	12:00
	Lunch
	Food Team

	13:00
	Activity Planning
Aim: Practise everything learnt during the weekend

· Intro to planning an activity

· Then each group organise an activity for another group

· Facilitators to review afterwards
	

	14:15
	Summary of the weekend
· Summarise everything that has been covered during the weekend
	

	14:30
	Strike tents
	


